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Our Torridon Youth Hostel picked up Gold in
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Loch Ossiawinning Silver

hdzNJ R23 FTNASYRfte& w22
popular with guests
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Adventure Syndicate enjoyed widespread
coverage in the media and the video has now
enjoyed +15K views on YouTube

Our new acommodation POD has proved a
popular addition at our Glencoe Youth Hostel.

The new sel€atering kitchen has enhanced th:
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credentials of our Pitlochry Youth Hostel.
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MESSAGE FROM THE CHAIR

It has been an honour to be Chair of the Board of
Trustees in our 90" Anniversary year. Despite the

ongoing financial and operational challenges due to
the pandemic, we were determined to continue the
development of the organisation and also to mark
such an amazing milestone in our history. You can
read more about this later in the report.

I retire in September 2022 having been a Trustee for
g years, the last 3 as Chair of the Board of Trustees.

[ want to thank members for all your support in

this challenging period. Also to thank the

Chief Executive and all the Hostelling Scotland team
for the incredible work that goes into running the
network and delivering exceptional customer care.
Finally, thanks to my fellow Board members for all
their contributions in leading the strategic direction
of Hostelling Scotland.

I wish Hostelling Scotland all the very best in the
future, knowing I am leaving it in very safe hands.

Sally Mayer, Chair




Governance and Strategic Aims

Principal Charitable Objective

The principal charitable objective of SYHA Wi K S
advancement of education, for the public benefit, by helpin
all, but especially young people, to experience and apprec
the Scottish countryside, environment, natural heritage anc
places of historic and cultural interest in Scotland, and
through the promotion of their health, recreation and
education, particularly by providing low cost accommodatic
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Trustees and Directors

The Board, who are the Charity Trustees and Directors of the Company, received no
remuneration br their services.

Those who served as Board members during the year were:

Current Term

Sally Mayer Chair (201922) Appointed 15.06.19
Martin Ambrose(co-opted) Vice Chair (202122 Appointed 04.09.21
Claire McCorquodale Vice Chair (202023 Appointed 05.09.20
Michael Anderson (201922) Appointed 15.06.19
Sophie Bell (2021:24) Appointed 04.09.21
Duncan Craig (202023 Appointed 05.09.20
Donad Martin (2021:24) Appointed 04.09.21
Paul Randall (201922) Appointed 15.06.19
JenniferRuddick (202023) Appointed05.09.20
Josephine Smith (201821) Retired04.09.21

Robert Swinfen (2021:24) Appointed 04.09.21
Michael West (201821) Retired 04.09.21

Executive Management

Chief Executive & Company Secretalyargo S Paterson

Director of Operations & Deputy Chief Executiv&abine Mackenzie

Director of Property and Health & Safetyiudrey Greenwood

Registered Office:

7 Glebe Crescent Telephone: 01786 891400

Stirling Facsimile01786 89133

FK8 2JA Email:info@hostellingscotland.org.uk
Website:hostellingscotland.org.uk

The Trustees and Directors in
March 2018 agreed the
following 7 key stratgic aims
in their adopted 2018 2021
Growth Strategy:

1. Delivering Excellence
to our members, guests and
stakeholders

2. Developing our People
by nurturing our employee family
so they in turn will deliver
exceptional service

3. Enhancing our Properties
to a standard of comfort and
facilities that meet the needs of
our guests

4. Innovating new Systems
to attract new members and
guests and to be able t@spond
quickly to their needs

5. Working with Young People
supporting and promoting youth
engagement and providing
accessibility to Scotland for all

6. Engaging Membership
ensuring members feel valued
through regular communication

7.Securing the Future
remaining relevant and ensuring
our longevity to achieve the vision
and charitable objectives of the
organisation.

Due to the impact of the CO\HU®
pandemic starting from March 2020,
the key aims as outlined in the
Growth Strategy were used as the
basis otthe 202122 Strategic
Objectives and will continue to be
the guiding principles for the 20223
Strategic Objectives prior to the
formation of a new strategy to
commence in 2023.


https://www.hostellingscotland.org.uk/

Outcome of
Strategic Aims
2021-22

Through determination, hard work, dedication and a focus on the future, we have achieved the
following strategic aims outcomes despite the exceptional circumstances brought about by the
Covid pandemic and ongoing challenges left in its wake.

Strategic Aim 1.
Delivering Excellence

Development of ouexistingcustomer journey processes to
ensure the delivery of continued positive and seamless
guest experiences at all touchpoints and across all channels.

This was achieved by:

1. Enhancing prarrival guest experience with the development
of automated pre-arrival conmunications- Achieved with all
guests receiving direct communications after booking with
further hostel specific information being sent a few days prior
to arrival.

2. Ensuring a COVID safe hostel environment, service delivery
and catering offering, Achieved with all guests being
ensured a secure environment and hostel experience
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channels (FB, LinkedIn, Twitter, Instagram, YouTuizk, a
Pinterest)c Achieved for all active social media channels with
our strongest platforms performing very well. Facebook
reach has grown by over 200% to 213,335 in 2021. The use of
paid advertising has helped drive this reaching an additional
70K peopleWhilst Facebook remains our largest channel,
Instagram is our fastest growing with 565 additional followers
over the course of the year. The impact that social media is
having on engagement is also reflected in the increase in
traffic from a younger demogphic to our website.

Running marketing awareness campaigns designed to

promote hostel products services and raise the profile of
Hostelling ScotlandAchieved through the delivery of four
campaigns; Lifetime Membership offer for all bakiesn in

the month of February 2021, Annual Lifetime Membership
promotion price of £90.00 in the 90Anniversaryyear,
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Campaign.

SR s Storytellers
THE SCOTSMAN 7" 137.06) recreate epic
Going. around again: 1936 holiday dis.n'_\ - 1936 Cy ding

Triofollowin adventar
sisters’ tracks =i
for epic cycle

Increasing the usef influencers to communicate the
Hostelling Scotland story to greater audienceschieved
through the Bike Packingdventure and additional press
& A U tKps pramiotidg ounWodiogtellinglinitidtive















































https://www.youtube.com/watch?v=P2NPK67c9lM&t=564s






















